
 

 

Carlisle Deer Control Committee  

Meeting Minutes  

July 10, 2019 

Carlisle Town Hall, Nickles Room, 7 PM 

 

Committee members present:  Todd Thorsen (Chair at opening of meeting), Barney Arnold, 

Dejan (Dan) Bojanic, John Keating, Alex Parra, Jonathan DeKock (took over once elected as the 

new Chair).  Committee member(s) absent: Sgt. Scott Barnes. 

 

Citizen attendees: Jeannie Geneczko (Ms. Geneczko recorded the meeting) 

 

Chair at beginning of meeting (Todd Thorsen) opened the meeting at 7:02 PM.   

 

Sgt. Barnes only attended a few committee meetings last year. Barney Arnold will follow up with 

Tim Goddard as to reaching out for a potential replacement for the Deer Committee, as the 

committee would find it valuable to have a representative from the Carlisle Police Department. 

 

Approval of meeting minutes:  Minutes of the January 3, 2019 meeting were approved (3-0) 

based on a vote from current committee members on the board present at the January 2019 

meeting (Todd Thorsen, Dejan Bojanic, John Keating). 
 

Committee Positions:  Deer Committee positions for the 2019-2020 term (July 1, 2019 - June 30, 

2020) were assigned as follows: 

 

Jonathan DeKock (Chair) 

Alex Parra (Vice Chair) 

Dejan Bojanic (Deer Agent) 

John Keating (Citizen at Large) 

Todd Thorsen (Secretary) 

 

Review of the Town of Carlisle Deer Control Committee Document:   

 

At the request of the Board of Selectmen, the committee reviewed the original “Deer Control 

Committee” document, which was written to define the scope and responsibilities of the Carlisle 

Deer Committee in establishing how bow hunting for deer might be implemented in the Town of 

Carlisle. It was noted by several committee members that the document was written prior to last 

year’s pilot hunt, and that the majority of the tasks have already been put in place over the last 

year. 

 

With regard to information on items that include, but are not restricted to, parcels of land that are 

open for bow hunting, the locations of such parcels and their proximity to trails and private 

property boundaries, frequently asked questions on the deer hunt, and the bow hunting application 

form, digital records have been placed on the Town of Carlisle website page for the Deer 

Committee : 

 

https://www.carlislema.gov/196/Deer-Committee 

https://www.carlislema.gov/196/Deer-Committee
https://www.carlislema.gov/196/Deer-Committee


 

 

 
 

Barney Arnold agreed to update the charter for the Deer Control Committee for review at the next 

meeting. 

 

A public document repository for working documents generated by the Deer Committee over the 

past two fiscal years (2018, 2019) is available as a link on the webpage and can be found at: 

https://app.box.com/s/vcbw4rbwg8pu9b4em9qrqx285uspzfvs 

 

Discussion of logistical items for 2019 bow hunt in the Town of Carlisle 

 

Per the Board of Selectmen, the 2019 bow hunt in the Town of Carlisle is to be referred to as a 

pilot hunt. Dejan Bojanic stated that all 18 hunters from the 2018 hunt on Carlisle town land wish 

to hunt in 2019. For these hunters, all that is needed to participate in the 2019 hunt is a CORI 

check and a Massachusetts bowhunting license. 

 

It was noted by the Deer Committee that any revisions to the Deer Hunting Regulations on 

Carlisle Town Land need to be presented to the Board of Health and the Conservation 

Commission for comment prior to presentation for approval ahead of the 2019 Massachusetts 

bowhunting season by the Board of Selectmen. Jonathan DeKock also asked that the Trails 

Committee review the draft revisions as well. 

 

It is anticipated that the tree stands for the hunt will go up by October 1, and that two weeks 

should be set aside for the CORI/license check of applicants prior to this date. 

 

The Deer Committee proposes to get the Regulations revisions approved by the Board of 

Selectmen by September 1. As such, based on the Board of Selectmen meeting schedule, the plan 

is to have a draft set of Regulation revisions presented to the Board of Selectmen during their 

August 13 meeting, with approval at their August 27 meeting. 

 

In addition to review of Regulation revisions by the requisite Boards and Committees, the Deer 

Committee plans to have a public input session on the Regulations on July 31, which will be 

advertised in the Carlisle Mosquito on July 26. Barney Arnold will interact with the Mosquito 

editor to coordinate the promotion of the public input session. 

 

Regarding Carlisle public land parcels to be used for the 2019 hunt, Jonathan DeKock 

recommends going to CCF and the Conservation Commission to get approval, even if prior 

approval by these commissions was not based on a defined year/ hunt season. 

 

Discussion of changes to the Deer Hunting Regulations for the 2019 bowhunting season 

 

Deer Agent Dejan Bojanic outlined some potential regulation revisions based, in part, by 

suggestions submitted by prior committee member, Steve Tobin: 

 

- Redistribution of hunters: 

- Based on deer harvested from specific Carlisle town land parcels in 2018, it was 



 

 

suggested that some hunters should be re-distributed within the parcels to increase the 

chance of getting a deer during the 2019 season.  

- Extension of the hunting season: 

 -Hunting currently not allowed on Sundays by Massachusetts law 

 - If restrictions such as no hunting from 10am-2pm, or no hunting on Saturdays, are 

adopted, the Town could extend bowhunting through mid-December to compensate for such 

restrictions, and to maintain the harvest. 

- Tree stand placement: 

- There was a fair amount of discussion by the public after the 2018 hunt regarding tree 

stands facing trails. 

- A suggested revision to the regulations that tree stands 100-150 feet from the trail shall 

not face the trail as deemed by the Deer Agent, with any orientation allowed in excess of 

150 feet. 

- The use of GPS tagging of tree stand locations and posting on the Town website was 

discussed. Dejan Bojanic expressed concern about sabotage by members of the general 

public opposed to hunting. 

- Jonathan DeKock suggested that the GPS coordinates could only be shared with the Deer 

Agent to both verify tree stand orientation and proximity to trails, as well as verify that no 

tree stands are on private property or within the 500 foot exclusion zone of an occupied 

dwelling. 

- Game cameras: 

-  Concerns about game cameras capturing footage near the trails was brought up by 

members of the public after the 2018 hunt. While Massachusetts law does not prohibit the 

use of cameras, one suggestion by the Deer Committee was to only allow them at 

distances > 100 feet from public trails.  

 

Additional ideas introduced by Jonathan DeKock: 

 

- Engagement of abutters to the Carlisle public land parcels currently slated for the 2019 bow 

hunt to see if they want hunting on their private property. The committee expressed concerns 

about potential liability issues that may arise from introducing hunters to private land owners. 

Another idea was to get abutter permission to hunt within the 500 foot exclusion. Getting these 

permissions could expand the land area of the public hunt, and the hold harmless clause 

between the Town and the hunters would still be valid. 

- A social event such as a barbecue for the Carlisle citizens and the hunters was proposed. It 

would be a good opportunity for the citizens to discuss issues of concern with the hunters in a 

casual environment. A private residence (vs. a public space) was suggested for the event. The 

committee plans to continue discussing the logistics of such a social event. 

 

Alex Parra noted that the Regulations as approved for 2018 contain a number of ambiguous terms 

like Agent and Town of Carlisle. Alex Parra offered to take a first pass at cleaning up the 

document. Dejan Bojanic will send the master document to Alex Parra. 

 

Discussion on Expulsion/Season Suspension Criteria 

- Two cases for expulsion from the bowhunting program were agreed on by the board: a) 

Hunting/placement of tree stand on private property; b) Leaving entrails after harvesting the deer. 



 

 

Additionally, it was agreed by the committee that any hunter can be suspended for the remainder 

of the current bowhunting season for failure to follow the suggestions of the Deer Agent on any 

hunting-related matter. Each hunter will clearly agree to these penalties by signing a document 

prior to the 2019 hunt. 

 

Vote on Potential Revision Items for the 2019 Deer Hunting Regulations on Town of 

Carlisle Land 

 

The Deer Committee voted 6-0 to put forth the following revisions to the Regulations, subject to 

comment and review by the requisite boards and committees, as well as ultimate approval by the 

Board of Selectmen: 

 

1. Tree stand placement: Tree stands between 100-150 feet from and public trails shall not face 

the trail as deemed by the Deer Agent. 

2. No hunt times (one of the two to be selected based on feedback from the committees and 

boards as well as the hunters) 

 a. No hunting on Saturdays 

 b. No hunting between 10am and 2pm 

3. Expulsion and Suspension: 

 a. Expulsion criteria: Hunting on private property and/or leaving of entrails after a deer  

  harvest 

 b. Suspension for the current bowhunting season: Failure to follow the suggestions of the  

  Deer Agent on any hunting-related matter. 

4. Game cameras must not be placed within 100 feet of a public trail  

5. Bowhunting season extension to December 20, 2019 

 

Public Input 

It was suggested and chair Jonathan DeKock agreed that the Deer Control Committee would have 

a public input time at the end of each Deer Control Committee. 

 

It was also suggested and agreed that the committee look into taping the Deer Control Committee 

meetings.  

 

Scheduled upcoming meetings:  July 17, 2019, 7pm 

     July 31, 2019 (Public Input Session) 

     August 2, 2019, 7pm 

 

The meeting was adjourned at 9:20 PM.                         Respectfully submitted: Todd Thorsen 

 

Revised at the July 17, 2019 meeting and respectfully submitted by Barney Arnold. 


